Tidelands Board of Directors Attestation

Purpose:  The Board of Directors (Board) is comprised of elected community members who have volunteered their time and expertise to ensure legal compliance with the Community’s Governing documents and Florida Statutes. 

Policy:  Per the Bylaws, the Board shall have the powers and duties to:
· Call special meetings of the Members
· To appoint, approve, remove all officers, agents and employees of the Association; to prescribe their duties and affix their compensation; and to require of them security or fidelity bonds
· To establish, levy and collect Assessments
· To adopt and publish Rules and Regulations governing the use of Common Areas and facilities and the personal conduct of the Members and their guests
· To cause to be kept minutes of all its acts and corporate affairs
· To supervise all officers, agents and employees of the Association

Rationale:  The Board is chartered to ensure Association operational excellency.  The Board is accountable to manage the Association as defined in the Governing Documents and Florida laws to include: resource selection and management; financial compliance; ethical integrity; orientation of new board members, and assessment Association performance.
Detailed Responsibilities include:
1. Familiarize yourself with all Governing Documents, Committee responsibilities, Association contracts/vendors and finances
2. Learn, use and provide enhancement requirements for the tidelandstates.com website. To include content, processes, documents, and reports
3. Oversee Community Manager and other Vendor Contracts and their performance including any automated processes/tools required to ensure transparency into operations
4. Attend BOD meetings and ensure your votes represent the best interest of the Association
5. Respond to Association issues and emails in a timely matter
By signing below, you attest that you will comply with all outlined requirements in order to remain eligible to serve at the on the Board. 

Signature________________________________________________ Date_______________

